
In my last  video message to you earlier this summer, I noted that  the intensit y and 
burden of the pandemic was ( thankfully)  easing up.  But  if  t his pandemic has 
taught  us anything, it ?s that  the virus that  causes COVID is sneaky ? and it ?s 
relent less.      

We now  f ind ourselves at  the edge of another surge in COVID cases w ith the 
grow ing threat  of the Delta variant . During the month of July, the number of 
COVID-posit ive cases in Massachuset ts doubled every one to two weeks ? a 
ten-fold increase from 78 new  cases a day at  the beginning of the month to more 
than 70 0  new  cases a day by the end of the month.  We haven?t  seen anything like 
that  since after Thanksgiving.  

It ?s clear we?re at  another crit ical inf lect ion point?  a fork in the road.  We can either 
prolong this pandemic by g iving in and g iving up to our exhaust ion and our 
frust rat ion....  Or, we can commit  to doing everything we can to f ight  it .  

We can?t  g ive in. And we can?t  g ive up.  And our profound responsib ilit y to our 
pat ients and to each other ? our moral responsib ilit y, really ? must  drive the act ions 
we take as an organizat ion.  

So it ?s w ith that  in mind that  I?m announcing today three important  steps we?re 
taking as an organizat ion to keep each other, our pat ients and our communit ies 
safe.  

First , we?re moving forward w ith requiring COVID and inf luenza vaccinat ion for all 
staff.  W ith about  85% of our staff already fully vaccinated, we had orig inally 
p lanned to wait  unt il one or more of the COVID vaccines were lif ted from 
Emergency Use Authorizat ion and fully licensed by the FDA before requiring it  as a 
condit ion of employment .  

But  things have changed over the last  month or so. And, as we have t ime and again 
during this pandemic, we need to adjust  our course as the facts and circumstances 
in front  of us have changed. We?re teetering on the edge of a signif icant  surge in 
COVID cases, and we have safe and effect ive vaccines availab le. Millions more 
doses have been g iven in recent  months, and we have even more reason to be 
confident  that  these vaccines are safe and effect ive. 

To put  the importance of vaccinat ion in perspect ive, we now  know  that  if  you?ve 
been vaccinated you?re 8 t imes less likely to be infected ? 8 t imes less likely.  
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And if  you?re vaccinated and get  a rare ?break-through? infect ion, you?re 25 t imes 
less likely to need hospitalizat ion, get  severely ill or d ie.  

Given that  and g iven that  we ant icipate that  at  least  one vaccine w ill be fully 
licensed by the FDA soon, we w ill be requiring that  ? as a condit ion of employment  ? 
our staff be fully vaccinated against  COVID-19, as well as inf luenza, by October 31st .  

Thank you to the 85% of our clinicians and staff who?ve already been vaccinated and 
taken this important  act ion to protect  yourselves and others.  The grow ing threat  of 
the COVID-19 Delta variant  is very real.  Now, more than ever, we have a 
responsib ilit y to ensure that  our ent ire workforce is vaccinated, unless they have 
applied for and been granted a medical or relig ious exempt ion.  

We?re also reinstat ing our universal masking requirement  ? effect ive immediately.  
A ll clinicians and staff w ill need to wear a mask while on site except  when eat ing or 
drinking in a designated space -- regard less of your vaccinat ion status and whether 
you?re pat ient -facing or not -pat ient  facing and whether you?re in a pat ient  care area 
or in another area.  I know  we?re all t ired of masking, and we want  to get  back to a 
sense of normalcy.  Our hope is that  this universal masking policy w ill only be 
necessary for a short  t ime, but  it ?s a necessary line of defense at  this crit ical stage.  

Finally, we also need to delay the implementat ion of our previously announced 
Remote Work Policy, which was slated to go into effect  on September 7th.  Staff 
who are current ly working remotely w ill cont inue to work remotely unt il at  least  
mid-January of 20 22.  For more than a year, we?ve accomplished ext raord inary 
things together ? including w ith some members of our workforce working offsite. 
Given the signif icant  challenges we?re facing in this ongoing pandemic, it  doesn?t  
seem to be the right  t ime to bring these colleagues, who have been working 
remotely w ith real success, back into the work environment? . By limit ing the 
number of people in our clinical and administ rat ive spaces, we can bet ter protect  
each other and our pat ients ? and preserve precious resources, including PPE.   

Of course, we know  many of you w ill have quest ions, and we?ve developed a set  of 
informat ional material w ith more detailed informat ion about  these requirements.  

These are signif icant  decisions.  And I want  you to know  that  we d idn?t  make them 
light ly.  But  I do think they?re necessary if  we want  to live up to the profound 
responsib ilit y we have to our pat ients and to each other.  

Thank you for everything you do for our pat ients, who put  their t rust  in us?  for each 
other?  and for the communit ies we serve.  And for being part  of our effort s to 
ensure there are brighter days ahead.  

And I assure you there w ill be brighter days ahead. 

 2


	Tabb_English
	New Page
	Page 2


