
More than anything, the COVID-19 pandemic has inspired me to ref lect  on w ho we are as an 
organizat ion ? and what  Beth Israel Lahey Health stands for. We have faced challenge after 
challenge for more than a year. A long the way, all of you ? our staff ? have cared for our 
pat ients and our communit ies w ith skill and compassion, and you?ve supported one 
another. You?ve d iscovered and innovated and advanced the science and art  of medicine.

As the intensit y and burden of the pandemic ( thankfully)  eases, our responsib ilit y to our 
pat ients, to our communit ies and to each other carries on. And those responsib ilit ies need 
to drive the decisions that  we make as an organizat ion.

As part  of that , I?m sharing this video message w ith you today to let  you know  that  we are 
moving towards requiring our staff to be vaccinated against  COVID. A ll staff w ill also be 
required to get  vaccinated against  inf luenza later this year.

I say ?moving toward requiring? vaccinat ion against  COVID-19, because, as you may know, 
the current  COVID vaccines ? which about  85 percent  of our staff have already got ten ? are 
authorized under Emergency Use Authorizat ions, or EUAs, by the federal government . We 
expect  those EUAs to be lif ted in the weeks or months ahead and that  COVID-19 vaccines 
w ill be fully licensed by the FDA later this year.

Because we know  that  some of our staff would feel more comfortable get t ing a COVID 
vaccine after it  has been formally licensed by the FDA, we won?t  require it  unless and unt il 
t he EUA is lif ted. After the EUA is lif ted, it  w ill be a requirement  that  all staff be vaccinated 
against  COVID as a condit ion of employment . Of course, we st rongly encourage get t ing 
vaccinated between now  and then if  you haven?t  already been vaccinated.

Flu vaccines have long been permanent ly approved by the FDA, and mandatory f lu 
vaccines for all staff have been common pract ice in many other Massachuset ts health care 
systems for some t ime now.

I feel st rongly that  we should expect  our staff ? w hether they are pat ient -facing or not  
pat ient -facing ? to be vaccinated against  COVID and inf luenza for three reasons.

First , we have a duty to protect  our pat ients. Health care inst itut ions like ours are unique. 
Our pat ients count  on us. The care we provide is, for the most  part , not  opt ional. A  subset  
of our pat ients are immunocompromised or have certain underlying medical condit ions, 
things like cancer or lupus or rheumatoid arthrit is.

For them, this pandemic is far from over. Even if  t hey have taken all of the steps that  they 
can to protect  themselves ? get t ing vaccinated?  wearing masks?  ? they may not  be fully 
protected. They turn to us?  they put  their t rust  in us?  to help save their lives or improve 
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t heir qualit y of life. And we have a duty and responsib ilit y to do everything in our power to 
protect  them. I think it  would be very hard for any of us, either ind ividually or collect ively as 
an organizat ion, to live w ith ourselves know ing that  we have put  our pat ients at  risk and 
exposed them and potent ially caused harm or death if  we can avoid it . And we can avoid it .

Second, we have a responsib ilit y to each other ? to our colleagues, the vast  majorit y of 
whom ? about  85% ? have taken steps to protect  themselves and their families. Unlike in 
many other indust ries, though, the large majorit y of our staff have to be physically present  
to do their work. Maybe not  in a pat ient -facing environment , but  they need to come to 
work. Our staff, some of whom also have immunocompromising condit ions, have a 
reasonable expectat ion that  we w ill do everything we can to protect  them w hen they do. 
And that  includes expect ing colleagues working alongside them to also be vaccinated.

Third, we are an organizat ion grounded in the art  and science of health care ? and in data. 
And the data show  that  vaccinat ion is highly effect ive, and it ?s safe. We need to take the 
lead, for ourselves and for those around us, in set t ing an example to the broader community 
about  why this is important . Our staff bore the brunt  of a terrib le pandemic. I?ve often heard 
from our people that  they w ish others had taken more responsib ilit y by wearing masks and 
d istancing, so that  we were not  overwhelmed during surge after surge. We have to lead the 
way in making clear how  important  it  is to take personal and collect ive responsib ilit y.

Even as we believe in ind ividuals? rights to make their ow n decisions, we cannot  let  those 
rights outweigh the potent ial that  we may g ive a life-threatening illness to a pat ient  or to a 
colleague. In fact , we have required certain things to work here for many years, w ith 
processes in p lace for seeking medical and relig ious exempt ions. We require proof of 
vaccinat ion against  measles, mumps, and rubella, for example. And those are now here near 
as common or as dangerous as COVID-19 or inf luenza. I also think that  it ?s possib le both to 
understand and believe that  people are free to make their ow n decisions but  not  have that  
necessarily be t rue in a workplace that  puts others at  risk.

Look, I know  taking a stand isn?t  always easy, but  we need to have the courage to lead?  
because we know  it?s the right  thing to do, and because it ?s worth it . 

I also know  that , as an organizat ion, we have more work to do to explain w hy this is so 
important . We need to do everything we can to gain the t rust  of those of you w ho may st ill 
be hesitant . And we w ill.

We know  you w ill have quest ions, and we have developed a set  of resources to help answer 
those quest ions. And in the weeks and months to come, we w ill share more informat ion 
about  what  comes next , part icularly around w hen the FDA licenses at  least  one of the 
COVID vaccines.

Unt il t hen, p lease know  how  much I appreciate everything you do ? for our pat ients, for our 
communit ies and for each other.

Thank you.
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